Proposed Bylaws Revisions

The following bylaws revisions were approved by the Board of Directors for recommendation to the membership at the annual meeting to be held June 3, 2011. Please see the Commodore’s Channel article which further explains the intent of the proposed changes. The following document only contains those sections in which revisions are proposed. Full copies of the Bylaws are, and have been, distributed to each member as part of the new member packet of information. 
ARTICLE VI - BOARD OF DIRECTORS
Section 1.
The Board of Directors shall consist of fifteen members composed of the officers, the immediate Past Commodore, and nine other members. At least five of the Directors other than the flag officers and past commodore shall be owners of boats stored or moored at the Club. In addition, at least two other Board Members shall have stored a boat at the Club for 3 of the past 5 years or 6 of the last 10 years consecutively.  The Chairman of the Membership Committee and the Chairman of the Race Committee shall be members of the Board of Directors ex-officio without vote.

Section 2.
Directors other than officers shall be divided into three groups, three directors in each group, so elected that each has a term of three years and the term of one group expires each year, and the replacement group is elected each year at the annual meeting of members.
Section 3. 
No member of the Board of Directors shall receive compensation from, or conduct business with the Club.
ARTICLE VII - DUTIES AND POWERS OF THE BOARD OF DIRECTORS
Section 1.
The Board of Directors shall have final authority in the management of the affairs, membership and finances of the Club and shall have general control of all its property.  All rights and powers connected therewith shall be vested in them.  Capital funds set aside for a particular purpose may be spent as the need arises on affirmative vote of two-thirds of the Board; and provided that no expenditure of Club monies in excess of  ten thousand dollars ( $10,000.00) shall be authorized for a non-budgeted capital expense except by the affirmative vote of two-thirds of the members present at any special membership meeting.  In the case of an emergency such as fire or natural disaster for which the Board must take immediate action to maintain the continuity of the Club, the Board may take action as required.

Section 9.
The Board of Directors shall approve the budget for the year at the May Board meeting.  The Finance Committee shall be responsible for posting that approved budget as set forth in Article IX, Section 3. The General Membership shall then have the right to veto any specific item upon two-thirds vote of the members present at the Annual Meeting, providing at least ten (10%) of the voting membership is present at the time of the vote.  
Section 10.
The Board of Directors shall have the right to make changes to the budget at any time.  If such changes are made, they shall be posted on the bulletin board within five (5) days, and at least ten (10) days prior to the General Meeting.  Such changes shall be subject to the right of the membership to veto any specific item upon two-thirds vote of the members present, providing at least ten percent (10%) of the voting membership is present at the time of the vote, at the General meeting following their being posted.
– Article VII: This Article intentionally left blank.

ARTICLE XI - VOTING
A vote may be cast only by a Life or Regular member in good standing.  A member is in good standing if such member has no amount owing to the club.  To be in good standing a member may not be subject to any suspension of his or her club privileges and must be current in his or her account as of ten days prior to any annual or special meeting.

ARTICLE XIV - MEMBERSHIP
Section 2.
LIFE AND REGULAR MEMBERSHIPS.  Any Regular member who shall have become a Regular member prior to July 1, 2000, and who shall pay dues as a Regular or Associate Member for twenty-five years shall become a Life member said payment to be in lieu of any further dues.  Regular members who shall have become a Regular member on or subsequent to July 1, 2000 shall not be eligible to become Life Members.  Regular memberships shall be restricted to persons 21 years of age or older and shall have all privileges of the Club, as limited by Article XXVII-Club Privileges, including balloting and holding office.  Life and Regular memberships shall be the only classes entitled to vote and to hold Flag Offices.   Members upon marriage may transfer membership to their spouse.  If a member dies, that membership may be continued by the member's spouse.  If a member becomes legally divorced, a membership may be applied for within six months by that member's spouse without the initiation fee being required.  The spouse of any Regular member may become a Regular member upon application, without the Initiation fee being required.  No prepayment of dues will be permitted. 
Section 4.
NON-RESIDENT MEMBERS.  A person whose permanent residence is at least one hundred miles from Miami may be elected to membership as a Non-Resident member upon screening in the same manner as prescribed for Regular members.  Such membership shall have no voting rights.  Requirements for this type of membership are:



a)
The non-resident member must be a person who does not actually live within one hundred miles from Miami for more than three months regularly each year.  This does not apply to persons on occasional extended travel, or to persons whose occupation requires frequent travel, and who maintain a residence within one hundred miles of Miami as their principal domicile.  Such persons are considered residents and are not eligible for Non-Resident membership.  If the situation of any applicant for this category is doubtful, the question of classification shall be submitted to the Board of Directors who shall decide and such decision in their sole discretion shall be final.



b)
If such member becomes a resident of the area within 100 miles from Miami, he shall thereupon lose his status as a Non-Resident member and may, upon request, continue as a Regular  member of the Club.   Upon conversion to regular membership he shall be subject to the same initiation fee and all other charges applicable to a Regular member. Effective as of his date of  conversion  to a Regular member dues and charges shall be prorated. 
Section 5.
SERVICE MEMBER.  During national emergencies, as determined for the purpose of this section solely by the Board of Directors, members of the United States Navy, Air Force, Marine Corps, Army and the Coast Guard on active duty may  become members in the manner provided by Article XV and shall be known as Service Members, without payment of initiation fee, but subject to payment of such dues as are hereinafter set forth, and turning to inactive service, or upon the termination of this membership category by the Board of Directors of the Club.  Upon the happening of these events terminating such membership, a Service membership may be  converted to Regular membership or other form of membership, as the case may be.  A Regular Member called to active duty of the Armed Services, set forth above, may be converted to Service Membership during his service on active duty.  Upon termination of such service the member so converted shall be restored to Regular Membership at which times all dues, initiation fee, and other financial obligations applicable to other Regular members shall apply.  A Service Member shall have no voting rights. 
Section  7.
TEMPORARY MEMBERSHIP.  Temporary members who are participating in special events, and in keeping with the purposes of  the Club as defined in Article II, Section 1 shall be considered members of the Club for the duration of the event.
ARTICLE XVI - RESIGNATION

Section 2..
In case of resignation and re-election, the date of membership shall be the date of re-election. 
ARTICLE XVII - DISCIPLINARY PROCEDURES
If any member of the Club shall be charged in writing by any other member or members with conduct injurious to the character or welfare of the Club., If the Protocol Committee is unable to resolve the charge in accordance with the provisions of Article IX, the Board of Directors may at it’s  next regular meeting thereupon cause a statement of such charge to be mailed to the member charged at his address as it appears on the record of the Club.  Such statement shall be mailed not less than 10 days in advance of the time when the Board shall consider such charge.  At the time and place specified in the notice, the Board shall consider the charge and an opportunity to be heard shall be given the member charged.  If the Board shall be satisfied of the truth of the charge, the member may, by a majority vote of the Board of Directors be censured, suspended for a period not exceeding one year, expelled or denied privileges of the Club, or shall be disciplined as the Board may deem proper.  In making its determination, the Board shall take into consideration, but shall not be governed by, the report and recommendation made by the Protocol Committee.  Any member expelled hereunder may apply for re-instatement to membership at the Annual meeting of the Club next following his expulsion.  Such member shall be reinstated upon the affirmative vote of three-fourths of the members present at the meeting.

ARTICLE XVIII – INITIATION FEES AND DUES
Section 1.
All members shall pay an initiation fee and annual dues and fees as described below:



a)
The initiation fee for Regular members and Associate members shall be as voted by the Board of Directors and approved by the membership at an Annual Meeting in the same manner as a bylaws change according to Article XXVIII.  
– ARTICLE XXI: This Article intentionally left blank.


ARTICLE XXII – SAILING EVENTS
Section 1.
There shall be such regattas, cruises and special races as shall be determined by the appropriate committees and upon the approval of the Board of Directors.

Section 2.
The Commodore and/or such Committee shall determine what yachts or boats, if any, not in the Club shall be eligible to participate in the yachting events of the Club.

ARTICLE XXVIII – BYLAWS AMENDMENTS
Amendments to these bylaws may be proposed by resolution adopted by the Board of Directors or by petition signed by fifteen percent of the membership.  Amendments presented by petition shall be presented to the Bylaws Committee a minimum of ninety days prior to the special or annual meeting at which they are to be considered by the membership.  The Bylaws Committee shall thereafter have thirty days in which to present to the Board of Directors a recommendation as to the propriety of such petition.  If the Bylaws Committee does not present the petition to the Board of Directors within thirty days of its receipt of such petition, the petition shall be placed on the agenda of the Board of Directors’ next scheduled meeting.  The Board of Directors shall then adopt a resolution to be delivered to the membership at the special or annual meeting recommending the petition, objecting to the petition or recommending an alternative to the petition.  Amendments must be carried by two-thirds vote of all members present at any annual or special meeting, providing at least ten percent of the voting membership is present.  It is expressly prohibited to change any Article to these by-laws by a vote which applies to more than one by-law, with the exception of scrivener’s errors, which do not change the substantive meaning of the articles or bylaws.  Amendments to these bylaws that are to be presented to the membership at a special or annual meeting shall be published in the Channel immediately preceding such special or annual meeting.

 ARTICLE XXX: This Article intentionally left blank.

ARTICLE XXXIV – PARLIAMENTARIAN
Section 3.
The duties of the Parliamentarian shall arise only upon the request of the presiding officer at a meeting of the membership.  Upon the request of the presiding officer, the Parliamentarian shall sit with the flag officers and advise the presiding officer of the Parliamentarian’s interpretation of the question of parliamentary procedure pursuant to Robert’s Rules of Order.  When advising the presiding officer, the Parliamentarian surrenders all rights to participate in the debate at issue, make motions, or vote in any other than a ballot vote.  The presiding officer is not bound by the Parliamentarian’s interpretation of Robert’s Rules of Order Newly Revised, and may rule in his or her discretion.

