CGSC Cruising Fleet Catalina 30’

& Beneteau 26’ Operating Checklist

Introduction
Emergency — VHF Channel 16

Sea Tow CGSC Membership
Numbers: 918-4690568 &
9184690567 (just let them

know which boat is in need

Club- VHF Channel 78

This manual outlines the approved and accepted procedures for operation of Catalina 30’ Mkl sailboats
within the CGSC Cruising Fleet. The purpose of this manual is to enhance safety, improve seamanship and
keep a coherent, consistent and standardized method of use of the vessel in order to minimize unexpected

issues between users, as well as to help maintain the vessel in optimum condition. It is expected for all

users to adhere to these procedures unless it is necessary to deviate from them in case of emergency. If it is

necessary to deviate from these procedures, the user must communicate why and what happened to Fleet

Leadership by email to cruisingfleetcomm@cgsc.org, and if it will affect the next user, publish the basics on
the Fleet Chat group.

These procedures are created to provide a succinct, to the point checklist for use when aboard the vessel.
However, a streamlined checklist can lack in detail. This checklist includes an expanded version of each
checklist, as necessary, which covers the requirements of each step in detail. Each user is required to study
the expanded checklist to ensure familiarity, and should be able to perform the details associated with each
step from memory as they are looking through the streamlined checklist while operating the vessel. If at
any point while operating the vessel, if you feel you need to remind yourself of the details associated with
any step, by all means, refer to the expanded checklist at any time. The idea is that once you are proficient
and are using the vessel frequently, you will have the capacity to ensure all details are complied with in
order to protect ourselves, your crew and guests, and our vessel, without having to read a verbose
document each time.


mailto:cruisingfleetcomm@cgsc.org

Philosophy

We all know that we are members of this group because we love to sail. We must never forget,
however, the great responsibility we have when acting as a Captain of our vessels. While we get
great enjoyment from sailing, we must also continually strive to improve ourselves, and seek to learn,
through both experiences as well as seeking new information to study.

Most importantly, it is imperative to develop the “Captain’s Mindset”. It is not an easy thing to
describe what that is in a sentence or two. Probably chief among the elements of “Captain’s Mindset”
is preparedness. This includes voraciously seeking any and all available information about the
weather, the sailing area for your voyage, the systems and operating parameters and procedures of
the vessel, the capabilities and experience of your crew, and ensuring that your own skills and
abilities are up to the challenge. This is only a partial list. Preparedness, however, lives in both the
long-term field of view, as well as the more near-term horizons. While there is some relief that
comes from having just successfully completed an evolution such as getting off of the mooring ball,
one must be continually thinking about what the next evolution is to come and how can | best be
prepared for that. Itis also CRITICALLY IMPORTANT to foresee what possible diversions from your
planned evolution may occur, and to ensure that you and your crew are ready to react if those
unfortunate possibilities happen. “Never get yourself boxed into a corner” and “always have a plan
B, and even a plan C ready”. The commanders of many craft have heeded these wise words over
human history.

I would like to encourage all of you to challenge yourself often in order to keep your skills sharp, but
PLEASE, do so only when conditions are right (at least the first time or two you try something new).
Try to set up your practice in as controlled of an environment as you can. For instance, it is great for
everyone to develop the skills necessary to sail all the way back to the ball in case it has needed
someday. It would be prudent for you to practice these skills out on a ball somewhere where there
are not many boats around it and on a light to moderate wind day before you practice at the boat’s
actual ball with many boats around it, and with strong gusty winds. Also, review your US Sailing
course books to familiarize yourself with maneuvers you plan to practice, re-read notes you may have
taken during your classes, and seek out whatever good content you can find on the internet.

Lastly, take responsibility for improving your skills, but do not forget to ask for the help you need.
Reach out to Fleet Leadership and ask other fleet members to go out with you until you are more
comfortable with things. If you REALLY want to work on things that you may be struggling with, there
are instructors at the club that you can schedule for paid lessons with.

Go forth and SAIL! Enjoy our vessels and the beautiful Biscayne Bay!



Pre-sail Checklist

2] (PRSP Check
B I o] 1S Stowed/Secure
Engine (Qil, Belt Tension, Sea Strainer, Through-hull, Leaks)..........ccccocouiieiiiiiiiiiie e, Check
S YA <Y [T Check, ON
RAAIO ..ttt e Check (if no Handheld), ON
N YA o [T ] . =T o ON
Y=Y 11 8V (o [ o 3 1 =T o | PSR Check
A 3T o T RO PPPTP Secured, Ready to deploy
) =Y o [T =gl 2= 4T Y -SSR Check
LiNES & HalYards. .. .ueeiiiic i a e e e Condition Checked
EMErgENCY THlEE .o arree e (TO BE ADDED LATER)
ENGINE coiiiiiiiiiiiiiece e Start, verify cooling water from exhaust
Y= 1 el 1T PSPPI Remove
MaAiN HalYard. ... e s s e e e e e e e s e r e e e e e e s rraaaaeaaaan Attach
Y L 1SRRI Reduce
B0oathookK, FENAEIS.......ccoo i Stationed on foredeck
LY =TT N o ol USRS Disengaged
L U Briefed

Return Checklist

JID i, Tightly Furled, Jib sheets wrapped X 3, tighten sheets around winches
MaiNSAIl...ccuiiiiiii i REEFS SHAKEN OUT, Flaked on boom, sail ties ON
Main Halyard.........cooeiiii e Stowed on Starboard Traveler
Dock lines, Fenders, BOAt HOOK ............cuuuiiiiiiiiii et e e e e Ready
RUNNING RIGEING, LINES ... e e Neatly Coiled, off deck
SAIHIES & SAIl COVET ...t e e e e e s s et e e e e e e e s s e sttt b e e e e e eeessesabrraeeeeas on
LT 1 T I PSR Pump Out
T SRV | =] PSP PP TTPPRTP Full
U= Fill if below 2/3 tank
All Trash & Personal beloNGINGS .......uueviiiiiiiiiii e e e Removed
COCKPIt CUSNIONS ...ciiiiiiie et Stowed below in Aft Berth
All hatches and WINAOWS .........oooiiiiiiiiiiiiii e eeeae Secured TIGHTLY
VESSEl INTEIION ..t Leave cleaner than you found it
Vessel EXLErior et Rinse from Sail cover down, SCRUB W/SOAP IF NEEDED
VESSEL ..o e e e s e e aaaaaaaan Return to Mooring Ball
VT Yo T =8 T 1= SRR PTPSR Secured to Bow
Docklines, Fenders, Boat hook, winch handles & all other loose equipment............cccvvveeeeeennn, Stowed
All electrical PaNel SWITCNES........ccuuiiiiiee e OFF (to the LEFT)
Battery SWILCN ..o e nrraaeeaanes OFF
(00T 0 9] oF- ] a1 To] 01V VP PP Closed, secured
3 2T TSR Open on Starboard Side
L0 T I e TP Engaged
Y ettt e e e e e e ——r e e e e e e e et r e e e eaeeeaaanrrrareraaaeeaaann Drop in Dock Office
10 ={ o Yo Yo 1SR Fill out



Sail Planning
These are some things that you will want to start thinking about well prior to leaving
home or at the latest, prior to embarking.

As you begin to plan your sailing day, there are the obvious elements that will be asked and answered
almost automatically. “When shall we go?” “Who shall we invite?” “Will we have enough
competent crew aboard?” “Can we get the boat that day?” You will also start to think about what
you might need dependent on the length of your voyage. “Should we bring something to eat?” “Will
I need ice to keep things cool?” Of course, you always need to ensure you and you crew will stay well
hydrated! What other health and crew welfare items do you need? Sunblock, appropriate clothing, a
personal PFD if you choose to use one, Marine Radio charged, and “Bluetooth boom box” speaker
charged for tunes, etc. Some find it useful to keep a “sailing bag” ready to go with all the important
necessities.

“Are we going overnight?” “Have | packed bedding, blankets or sleeping bags and pillows?” “Do |
want to BBQ at Boca Chita? What do | need to bring for that?” Toiletries, toothbrush, etc., really
these are all things you would plan for on any other kind of outdoor trip, but it is important to
consider all of these things so your trip is a happy and successful one!

As the day of your sail approaches, you need to monitor weather forecasts, tides, marine warnings,

etc. and make any necessary adjustments to your sail plan. Think a little about where you might go

and what kind of sail plan (what points of sail will | likely use and where will | most likely tack or jibe)
will make sense with the forecast winds and conditions.



Pre-sail Checklist (Expanded)

e Condition--- check for presence of oil, fuel, sea water

Note:
If water present, you can touch a drop to your tongue to see if it is salty.

e Float Switch and Pump operation----Lift float to ensure pump activates

Note:
If lifting float does not activate pump, check Bilge pump switch on
electrical panel is in “Auto” position (Left).

Engine (Oil, Belt Tension, Sea Strainer, Through-hull, Leaks)........ccccccceeiiiiiiiiiiiiiie e Check
o Qil level --- if required, check with dipstick and paper towel. Not required every day.

Note:

Oil level is normally maintained by dock staff. Only check if you
have a reason to believe that the level may have gotten low.
(Visible leak, high engine temperatures [LET ENGINE COOL BEFORE

CHECKING.])

e Belt tension----should move only about %" to 1”. Starter pulley should not slip.
e Sea Strainer--- Clear
e Through-hull----Lever aligned with hose direction
e Leaks--- Any large visible leaks

2 YA LT <Y PP Check, ON
e Select VOLT READ switch to VOLT READ. Check each battery voltage by selecting them
individually. Return battery switch to ALL position and VOLT READ switch to off (Left).

2= o [To J SRRSO Check (if no Handheld), ON
e Top accessory switch on right column of electrical panel --- ON, Check on Channel 26

N YA o [W T o] ¢ =] o PPN ON

e Select NAVIGATION switch on center column of electrical panel--- ON, Check Plotter when on
Deck.

Y=Y 1 8V (e [ o 3 0 =T o | PSR Check

e First Aid Kit----checked.

Note:
If items are significantly depleted, contact dock staff for replenishment.
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e Flares --- Check expiration date through plastic window.

Note:
Keep out of date flares in addition to valid flares as extra precaution.

e Bag of “Bungs” for throughulls
e Fire Extinguishers --- Secured, pressure in the green.
e Signaling devices --- If you use a whistle, ensure it is at the ready. If desired, move Air Horn to
cockpit.
e PFDs --- sufficient for all crew and guests, stowed in Port Lazarette, with easy access.

Note:
Additional PFDs available from the Dock Office.

e Throwable PFD --- stowed in Port Lazarette, with easy access.
e LifeRing --- In good condition, line attached to Stern rail.

LY el o T USSR Secured, Ready to deploy
e Anchor securing line on Starboard Bow Cleat
e Running end of Anchor Rode in bowline loop, and around windlass.

Ry =Y o [T =gl 2= 4T oY - SRR Check
e Check tension of shrouds, should be equal side to side
e Lift PVC protectors and check turnbuckles and cotter keys rings and for excessive rust
o Check spreaders visually
o Check tension of aft stay

LiNES & HAIYArAS ..vvveeeiiee i e e e aa e e e Condition Checked
EMErgeNCY TIlEE ...eeeeeeee e earae e (TO BE ADDED LATER)
BN EINE e Start, verify cooling water from exhaust

e Key----One click right
e Fuel Level --- Checked

e Cutoff T-Handle --- Fully Down

e Throttle ---Idle
e Gear Shift Lever--- Neutral
e Glow Plug --- Preheat (30 seconds for cold engine, 15 for subsequent starts)
e Start Button --- Press until engine catches
e Exhaust----Verify cooling water
Note:
Allow engine to warm while completing the rest of this checklist.

RO Y11 oT0 Y= Remove
e Fold and stow below



MAIN HAIYAI. ... et e e e e s st b e a e e e e e e e s s s bbb b aeeeeeesssssbbbbaeeeseeessaas Attach

CAUTION:
DO NOT LET GO OF HALYARD UNTIL ATTACHED TO HEAD OF MAINSAIL!

F TR (1= TR Reduce

BOAthOOK, FENAEIS......coviiiiii i Stationed on foredeck
AL 1= =Y I [ Yol RSP PRP Disengaged
Gl ettt ettt ettt e e et et e et e et e e et et e e e aeeeeetee e e e b aeeeteeee e raeeteteta b aaeeeererrrr i aeaans Briefed

e Conduct a general safety brief
o PFD wear
o “One hand for you, one hand for the boat”
o No “proactive sailing”. Inexperienced sailors will want to be helpful. Ensure they
know to ask before doing anything with boat equipment.
o Location of all safety equipment
o How to use safety equipment
o How to use radio in case of emergency
o Boom awareness
o General commands for tacking and jibing
o Anything else deemed necessary



A Few Notes on Departing the Mooring Ball

Always be thinking, “What is going to happen next” and get ready for it. Share your plans with your
crew. Also, always be thinking, “What could GO WRONG HERE/NEXT” and what will | do if that
happens. Be ready to execute your plan B at a moment’s notice, prep gear if necessary, and decide if
you need to brief the crew in advance, or, be ready to give necessary commands if things DO go
wrong.

The most important elements during departure are not to get the lines tangled in your Prop, and not
to damage any boats. There are always going to be several ways to depart. Backing away from the
mooring lines is always an option, but is often not necessary. Instead, walking the mooring lines back
towards the shrouds on the opposite side of the boat from the direction you would like to depart lets
you use the lines to point the boat in a direction that keeps you from running over the lines. If winds
are strong, the crew will not be able to hold this position for long, so be ready to depart. This
technique also lets the helmsman keep the lines in sight at all times. Once the crew has the mooring
lines back to the shrouds, and the helmsman is satisfied that he/she can safely depart (always have a
last look around for other vessels moving) the crew can give a small toss away from the boat and with
the wind, and rudder control there should be no problems controlling the stern away from running
over the lines.

A Few Notes on Raising Sails

There are many different ways to decide how and when to raise and lower your sails, and which sails
to use when. It is always prudent to loosen the following running rigging when raising your sails:
e Main Sheet
e Reefing Line(s)
e Boom Vang

If conditions are right, there is nothing wrong with sailing out the channel. Just ensure that you plan
how you will GET THE MAINSAIL INTO IRONS first and brief your plan with your crew. It can be done
from one side of the channel to the other if everyone is briefed first, and you lower your speed to just
enough for rudder steering authority. Of course, if the winds are straight in your face going out of the
channel, and you don’t feel like working that hard (hey, we ARE the Cruising Fleet after all...) that’s
fine, too!

CAUTION:
ENSURE THAT THE MAINSAIL IS ALWAYS RAISED AND LOWERED WHILE IT IS LUFFING!!

CAUTION:
NEVER LEAVE A WINCH HANDLE IN THE WINCH. WHEN DONE USING HANDLE, STOW IN COCKPIT
CUBBY ON THE SIDE OF THE WORKING JIB SHEET.



Engine Shutdown
This checklist is accomplished by memory.

LI Lo L1 L= PO P OT PR PPPPPRT Idle
(CT=T T 4 1) o =Y PRSP Neutral
CUtOff T-HANAI .eeeeeeee e Pull until engine stops, and then push
in
GV T TP PP PRRTPT PP Off

Return Checklist (Expanded)

Jib o, Tightly Furled, Jib sheets wrapped X 3, tighten sheets around winches
e Unless winds are very, very light, always sail to a broad reach to furl the Jib. The wind will
actually help keep the jib full to achieve a nice tight wrap. Having a crewmember keep light
tension on the Jib Sheets while furling will also help to keep a tight wrap and avoid jams in the
furling drum. When winds are heavy, the Mainsail will shield the jib from a good portion of
the wind.

Y 11 0 1Y 1| REEFS SHAKEN OUT, Flaked on boom, sail ties ON
e If mainsail was reefed, you will ALWAYS be required to shake out the reef so it is not
something the next user has to deal with. This can be done just prior to dropping the main
sail, or on the mooring ball.
CAUTION:
ONLY RAISE AND LOWER THE MAIN SAIL WHILE IT IS FULLY LUFFING. YOU CAN STEER ANYWHERE
INTO IRONS AND ALLOW THE BOOM TO SWING OUT TO RAISE OR LOWER THE SAIL.

Main Halyard.........oooeiiii e Stowed on Starboard Traveler

Dock lines, Fenders, BOat HOOK ...........cuuuuiiiiiiiiiiiiie et e e e e e re bbb Ready
e Call ahead to ascertain what part of the dock is open
e Plan approach based on conditions
e Brief Crew

RUNNING RIGEING, LINES ..ottt e s e e e e s eeeees Neatly Coiled, off deck
e Do not make coiling overly complicated. Good knots should both be secure, and release easily
when needed. See notes on coiling in other section.

SAIl HIES & SQIl COVO ..ottt ettt ettt e ettt e e e e e e e e e ee e e e e eeerenneeeeennnns On

LT 1 T I 1 PSRRI Pump Out
o After pump out, put a couple of gallons of fresh water back in Waste Tank.
e Add one capful of Blue Waste tank treatment to toilet, Flush with water for one minute then
ensure switch is left on DRY setting (Right).



All Trash & Personal BeloNGiNgS ....cuvveiiiiii e Removed
e Ensure cooler in Galley is emptied (except for ice, WITHOUT BAG) and LEFT OPEN TO DRY.

(@70 Yol (oY1 A @18 1Y V1] o - RSP Stowed below in Aft Berth
All hatches and WINAOWS .........ocoiiiiiiiiiiiii e ae Secured TIGHTLY
RV Y= I ] = T U Leave Cleaner than you found it

e Use cleaning products in cabinet under the Nav Station to thoroughly clean up after yourself.
If necessary, get shop-vac from Dock Office to vacuum berths and cushions.

Vessel EXLerior ......ccccccvvviii Rinse from Sail cover down, SCRUB W/SOAP IF NEEDED
e Ensure all hatches and windows are tightly dogged.
e Thoroughly spray rinse dirt and salt from the entire vessel from Sail Cover down to the water.
e If anchor was uses, thoroughly rinse the anchor, as well as the rode in the anchor locker.
e Ensure lines and bimini get a good soaking to remove any accumulated salt.
e Avoid directly spraying cockpit electronics and the engine control panel.
e If necessary (or even if you just have an extra spare 10-20 minutes), please use the bucket,
boat soap and scrub brushes in the Port Lazarette to clean the decks

KL= =Y RO PPR PRSP Return to Mooring Ball

VT Yo T T =48 1T 1= PSPPSR Secured to Bow

CAUTION:
DO NOT RUN MOORING LINES BETWEEN BOBSTAY AND BOW. ENSURE THAT LINES GO UNDER THE
BOBSTAY. IF NECESSARY, USE BOATHOOK TO RETRIEVE second MOORING LINE UNDER THE BOBSTAY.

Dock lines, Fenders, Boat hook, winch handles & all other loose equipment ...........cccccveeeeeenn. Stowed

All electrical Panel SWILCNES.........cuviii i e OFF (to the LEFT)
e Ensure that the Bilge Switch’s three position switch is LEFT side (Yellow) down.

2 =] VA | ol o SRS OFF
e If no personal handheld radio, call launch on installed VHF first. Launch is on Channel 78.

(00T 9] oF= 0 To] 01V VPR Closed, secured
3= 1T T RSP Open on Starboard Side
{0 T I e TSP Engaged
Y ettt e e e e e —r e e e e e s e — e et e e e e e e e arrraraaaaans Drop off in Dock Office
100 ={ o Yo Yo 1SR Fill out
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Additional Procedures
This section will continue to be developed.

Knots and coiling lines

As mentioned earlier in this document, nautical knots have two very important and somewhat
dissimilar requirements.
1. They must hold fast under loads, and
2. They MUST be easily released when needed.

| have personally had a few situations where | needed to rapidly undo a knot that was left in an
unnecessarily complex knot, where a simpler and correctly tied knot would have served both
purposes far better than what had been left for me. In addition, | encourage the use of a slipped
running end where acceptable to help with rapid removal of a knot.

Please use the following knots for the purposes listed:

[Note to people reviewing this document prior to publication: | will fill this section in after | go out on
Tuesday and determine what knots are required where.]

Anchoring- most important thing is to use the 7:1 ratio for anchor rhode

Swimming Operations - When swimming from a boat, wear a life jacket for flotation or have flotation
devices in the water for easy access by swimmers.

Engine Will Not Shutdown — runaway diesel engine

Running Aground- call sea tow and notify club VHF 78

Sinking- notify authorities VHF channel 16 (try to stop or mitigate leak - softwood plus to plus in
boat and radio club VHF 78 (it’s always important to have your own person radio)
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